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The Industry Leader in Environmental StewardshipThe Industry Leader in Environmental Stewardship
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SIA Model Lineup



Environmental Awards for SIAEnvironmental Awards for SIA



1998 – Achieved ISO 14001 certification

2002 – Began operation of on-site solvent recovery s ystem that 
produces dry still bottoms

2003 – Designated a Backyard Wildlife Habitat by the  National 
Wildlife Federation

2004 – Achieved Zero Landfill status

SIA Environmental MilestonesSIA Environmental Milestones

1994 – Banned all indoor smoking



REDUCE

REUSE

RECYCLE



Getting Started



RREDUCEEDUCE

� 55% Reduction in TRI Emissions since 2000
� 20% Reduction in CO2 Emissionssince 2000
� 47% Reduction in lbs/unit of Steel since 2000
� 45% Reduction Waste Generated since 2000

(459 lbs/unit to 251 lbs/unit)



Reduction ProjectsReduction Projects

Oil Purification
6,000 gal. Annual Reduction

In Waste Discharged



RREUSEEUSE

� Engine Plant Return Project* 1,930 tons
� Pallets 812 tons
� Oil & Oil Absorbent 22 tons

Total 2007 = 2,764 tons**

*Includes cardboard, styrofoam, steel braces, and p lastic

**Does not include standard returnable packaging or  containers



Reuse ProjectsReuse Projects

Plastic Caps Returned to Japan

Plastic Engine Trays Returned to Japan

Brass Lug Nuts Returned to Supplier



� Steel 13,142 tons
� Cardboard & Paper 1,448 tons
� Various Plastics & Foams         194 tons
� Pop Cans & Bottles 20 tons
� Solvent Soaked Rags 10 tons
� Light Bulbs                                       4 tons

Total 2007 = 14,818 tons

RECYCLERECYCLE

Recycling Rate = 99.8%



Recycle ProjectsRecycle Projects

Cardboard/Paper Recycled

Pop Cans and Bottles, Newspaper

Styrofoam Sheets Recycled
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SIA 2007 Recycling BenefitsSIA 2007 Recycling Benefits



• Associate Kaizen Suggestions

– generating cost savings by eliminating 
waste (muda)

– creative ideas for re-use and recycling

– proactive involvement in environmental 
management system

How SIA Achieved Zero Landfill StatusHow SIA Achieved Zero Landfill Status



• Cooperation of Suppliers

– elimination of unnecessary packaging

– investment in re-usable containers

– switch to recyclable packaging materials

– 81% are ISO 14001 certified

How SIA Achieved Zero Landfill StatusHow SIA Achieved Zero Landfill Status



• Assistance of Allegiant Global

– on-site collection/sorting of recyclable 
materials

– advice on recyclable/reusable materials

– creation of markets for recyclable materials

– Covanta Energy – Waste to Energy 
Production

How SIA Achieved Zero Landfill StatusHow SIA Achieved Zero Landfill Status







• Support of Parent/Affiliated Companies

– creation of Subaru North American 
Environmental Committee

– setting of annual environmental targets

– all Subaru affiliates in North America are 
ISO 14001 certified

How SIA Achieved Zero Landfill StatusHow SIA Achieved Zero Landfill Status



Energy Conservation / COEnergy Conservation / CO 22 ReductionReduction

Reduced Excess Lighting 228 tons of CO2 reduction

Reduced Oven Run Time 4,598 tons of CO2 reduction

Lowered Plant Air Pressure       663 tons of CO2 reduction

Eliminated Air Leaks 215 tons of CO2 reduction

Installed Air Shut-off Valves        17 tons of CO2 reduction

5,721 tons of CO2 reduction

Major Projects (2006-2007):



• Began utilizing variable pitch fans in paint 
shop

• Increased number of light switches 
(reduced lighting bank size)

• Changed lighting ballast
• Replaced incinerators
• Closed paint oven doors between shifts

Energy Conservation / COEnergy Conservation / CO 22 ReductionReduction

Ongoing Projects:



Students & Teachers Achieving Recycling Success
� An SIA outreach program to encourage local high 

schools and high school students to follow the 3 R’s –
Reduce, Reuse, and Recycle

� Started in 2005, currently over 3,600 students are 
participating

� Schools compete for the top award in five categories:
- Waste Reduction
- Recycle Rate
- Creative Reuse of Waste
- Community Outreach
- Promotion

Subaru  SSubaru  S ��� ���� � TT��� ���� � AA ��� ���� � RR��� ���� � SS��� ���� � ProgramProgram



Subaru  SSubaru  S ��� ���� � TT��� ���� � AA ��� ���� � RR��� ���� � SS��� ���� � ProgramProgram














